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The  following  extract  from  the  First  Annual  Report  of 
the  Trustees  of  the  Avon  Place  Home,  gives  very  briefly 
the  facts  connected  with  the  establishment  of  the  Home: — 

“On  the  30th  of  May,  1874,  the  Home  was  established  through 
the  benevolence  of  Mr.  James  Huntington,  who  at  that  time  was  able 
to  carry  into  effect  a  long-cherished  plan  by  which  the  comforts  of 
a  Home  could  be  furnished  to  destitute  children.  After  a  few 
months,  it  was  Mr.  Huntington’s  wish  to  give  up  the  care  of  the 
Home,  and  it  was  therefore,  in  November,  1874,  established  as  a 
Corporation  under  the  laws  of  Massachusetts.  The  following  peT  - 
sons  were  appointed  by  Mr.  Huntington  to  act  as  Trustees :  Rev. 
Dr.  A.  P.  Peabody,  Rev.  D.  O.  Mears,  Mr.  B.  F.  Wyeth,  Mrs.  H.  W. 
Paine,  Mrs.  Lovering,  Mrs.  J.  M.  Tyler,  Mrs.  W.  T.  Richardson, 
Mrs.  Henry  Thayer,  and  Miss  Irene  Sanger ;  and  they  received  from 
him  a  deed  of  the  estate  occupied  by  the  Home  on  Avon  Place  valued 
with  the  furniture  at  about  $10,000.00.” 
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STANDING  COMMITTEES 

Admission  and  Discharge. — Miss  Ellis,  Mrs.  Brooks,  Mrs.  Shaw, 
Mrs.  Sheffield,  Mrs.  Bell,  Mrs.  Durant,  Mrs.  Kershaw, 
Mrs.  Bennett. 

Clothing. — Miss  Chamberlin,  Mrs.  Earle,  Mrs.  Goodridge,  Miss 
Palmer,  Miss  Piper. 

Repairs. — Mr.  Rivinius,  Mrs.  Durant,  Mrs.  Sheffield,  Prof.  Davis. 
Executive  Committee. — Miss  Ellis,  Mrs.  Shaw,  Mrs.  Sheffield, 
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Regular  meetings  of  the  Trustees  are  held  at  the  Office  on  the 
second  Friday  in  each  month. 


'  Physicians  in  Cambridge 

W.  D.  Swan,  M.D . January,  February,  March 
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Wm.  E.  Buck,  M.D . Wilmington 

O.  W.  Charles,  M.D . Bryantville 
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FORTY-THIRD  ANNUAL  REPORT 


OF  THE  TRUSTEES  OF 

THE  AVON  HOME 


The  Trustees  of  The  Avon  Home  in  making  their 
annual  report  for  the  year  ending  October  31,  1917,  desire 
to  express  their  grateful  acknowledgment  to  their  friends 
of  many  years,  and  to  the  new  contributors,  who  by  their 
kindly  sympathy  and  generous  gifts  have  enabled  them  to 
complete  the  year’s  work  with  gratifying  results. 

The  Associated  Manufacturers  of  Cambridge  contributed 
a  fund  for  the  aid  of  the  different  charities  of  our  city,  and 
in  the  distribution  of  this  fund  we  were  awarded  the  sum 
of  $500,  for  which  we  express  our  thanks.  Our  old  ally, 
the  Avon  Club,  has  continued  its  loyal  aid,  and  new  friends 
have  come  to  us  with  their  donations.  All  of  these  receipts 
have  enabled  us  to  close  the  year  with  a  substantial  balance 
of  about  $1700.00,  and  it  is  our  good  fortune  to  have  this 
balance,  for  we  are  facing  at  this  very  time  a  demand  from 
our  boarding  women  of  an  additional  charge  of  fifty  cents  a 
week  for  the  board  of  our  children,  which  will  require  an 
added  annual  expense  of  $2500.00  to  $3000.00,  for  the  cost 
of  living  is  steadily  advancing.  So  that,  unless  our  receipts 
are  maintained  at  the  past  year’s  figures,  we  may  be  obliged 
to  restrict  our  work  or  trench  on  our  invested  funds. 

Our  Permanent  Fund  has  received  in  legacies  $4500.00. 
We  have  continued  to  maintain  two  beds  in  the  Boston 
Infants’  Hospital.  In  our  unoccupied  building  and  land  on 
Mt.  Auburn  Street,  we  have  a  heavy  load  to  carry.  In  nor- 
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mal  times  it  would  not  be  difficult  to  find  a  purchaser  for 
this  large  bit  of  land,  but  in  these  war  times  when  builders' 
materials  are  so  high,  it  seems  well  nigh  impossible  to  turn 
this  real  estate  into  interest  producing  capital.  In  August 
last,  an  incendiary  fire  caused  a  loss  of  about  $1900.00  to 
the  building,  which  loss  is  in  process  of  adjustment. 

Our  report  would  be  incomplete  if  we  failed  to  express 
our  deep  gratitude  to  our  physicians,  dentists,  oculist  and 
counsel  whose  untiring  services  have  been  so  freely  given 
in  the  rounding  out  of  our  work. 

The  report  of  our  General  Secretary  gives  in  statistical 
detail  the  scope  of  the  new  as  well  as  of  the  old  branches 
of  our  work.  A  perusal  of  her  report  cannot  fail  to  con¬ 
vince  the  reader  that  The  Avon  Home  is  not  standing  still, 
but  is  steadily  pushing  forward  towards  a  larger  and 
broader  endeavor. 

For  the  Trustees, 

Wm.  W.  Dallinger, 

President. 


ANNUAL  REPORT 


OF  THE 

GENERAL  SECRETARY 


With  nearly  ioo  children  in  our  boarding  homes  at  the 
end  of  this  year,  and  400  on  our  follow-up  list,  we  feel 
there  is  a  great  need  of  courage.  Our  task  has  never  been 
larger,  our  necessity  of  spending  money  never  so  great, 
and  the  dark  side  is  very  easy  for  us  to  see,  but  there  are 
hundreds  of  children  needing  help,  and  we  must  not  fail 
them.  If  we  do  not  care  for  and  train  them  now,  helping 
them  in  every  way  to  grow  into  strong  men  and  women,  the 
future  may  be  much  darker  for  us  as  well  as  for  them. 
They  now  need  the  help  of  each  person  in  Cambridge  and 
in  a  few  years  Cambridge  will  need  their  help.  As  they  are 
trained  now,  so  they  will  be  able  to  help  then ;  the  result 
depends  on  us. 

.  We  have  had  469  children  in  The  Avon  Home  boarding 
places  this  year;  215  of  Avon  Home  children  and  254 
Country  Week  children.  Many  of  these  have  come  to  us 
with  no  proper  clothing  and  have  had  to  be  entirely  provided 
for  by  us.  Will  each  person  reading  this  think  about  what 
it  costs  for  shoes  and  clothing  for  one  child,  then  multiply 
it  by  200,  and  then  think  again? 

The  good  results  of  our  follow-up  work  constantly  con¬ 
vince  us  of  the  value  of  keeping  in  touch  with  the  children 
after  they  return  to  their  own  homes.  We  have  now  113 
families  and  over  400  children,  whom  we  see  more  or  less 
often  and  try  to  help  to  live  up  to  what  was  taught  them  in 
our  boarding  homes  of  clean  living  and  healthful  ways. 
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Although  the  care  of  children  in  our  boarding  homes  is 
still,  as  it  has  been  for  some  years  past,  a  highly  important 
part  of  our  work,  it  may  not  be  generally  known  that  the 
number  of  children  carefully  aided  and  systematically  visited 
in  their  own  homes  or  with  relatives  is  much  larger  than 
the  number  placed  in  the  boarding  homes.  It  is  our  en¬ 
deavor  to  keep  families  together;  children  are  taken  into 
our  care  only  when  home  aid  is  impossible  or  undesirable. 
It  may  be  added  that  our  home  aid  work  is  usually  directed 
to  cases  which,  in  the  earlier  history  of  The  Avon  Home, 
were  “rejected,”  because  when  our  work  was  limited  to  the 
care  of  children  in  the  institutional  home  on  Mt.  Auburn 
Street,  we  had  to  refuse  that  care  to  children  who,  in  the 
judgment  of  the  Trustees,  should  be  cared  for  chiefly  by 
their  families.  Cases  of  this  kind  now  are  a  majority  in 
our  records.  Every  such  case  is  carefully  inquired  into 
before  aid,  in  the  form  of  clothing,  food,  money,  medical 
care,  or  advice  is  given. 

Last  spring  a  new  branch  of  work  was  begun  for  the 
infantile  paralysis  children  of  Cambridge.  We  were  asked 
by  the  Children’s  Hospital  to  help  them  with  the  after  care 
of  the  70  in  Cambridge.  Through  the  generous  kindness 
of  many  benevolent  individuals  of  Cambridge,  we  have  been 
able  to  arrange  automobile  service  for  every  Tuesday  and 
Thursday,  and  with  the  aid  of  two  expert  volunteers,  have 
collected  and  taken  these  children  to  the  special  clinic  at  the 
Children’s  Hospital  for  treatment.  One  of  our  workers 
also  assists  a  nurse  from  the  Visiting  Nursing  Association 
of  Cambridge  in  visiting  and  caring  for  these  children  in 
their  own  homes,  and  when  it  is  thought  wise  for  one  of 
them  to  go  away  for  a  time  he  is  placed  in  one  of  our  well- 
equipped  country  homes  where  the  care  and  treatment  is 
directed  by  a  trained  nurse  and  ably  carried  out  by  the 
boarding  woman.  This  work  has  been  most  satisfactory  but 
very  expensive. 
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Many  hospitals  ask  us  to  take  their  sick  children  suffering 
from  bad  hearts,  chorea,  etc.,  and  place  them  in  good  country 
homes  in  order  that  each  one  may  be  carefully  watched  and 
built  up.  The  results,  though  sometimes  slow,  are  very 
satisfactory.  We  often  receive  babies  only  a  few  days  old. 
For  these  we  have  special  boarding  women  whose  long 
experience  with  babies  makes  it  possible  for  them  to  take 
wise  care  of  even  the  most  delicate.  Our  beds  in  the  In¬ 
fants’  Hospital  enable  us  to  provide  expert  care  for  the 
sick  babies ;  thus  we  feel  The  Avon  Home  is  well  equipped 
to  plan  for  any  baby  who  may  be  admitted  to  its  care. 

Some  of  our  older  girls  are  training  for  nurses,  some  for 
stenographers,  milliners  and  dressmakers.  Our  boys  are 
attending  vocational  schools,  learning  trades  and  working 
on  farms.  One  of  our  boys,  who  is  still  in  school,  bought 
a  Liberty  Bond  with  money  earned  entirely  by  himself. 
Many  of  our  children  have  bank  accounts  of  their  own 
savings,  and  there  are  very  few  even  of  the  youngest  who 
are  not  saving  their  pennies.  I  am  often  asked  if  we  help 
children  over  io  years  old.  I  wish  we  could  make  Cam¬ 
bridge  understand  that  The  Avon  Home  has  no  age  limit ; 
as  it  has  no  Institutional  Home,  no  child  is  too  young  or 
too  old  to  be  helped  and  cared  for. 

Wayward  and  troublesome  children  come  to  us  from  the 
S.  P.  C.  C.,  the  court  and  the  schools.  This  group  has 
grown  as  the  community  is  realizing  that  The  Avon  Home, 
though  it  has  no  institutional  Home,  is  more  a  Children’s 
Aid  Society  than  ever  before,  and  can  care  for  all  chil¬ 
dren  from  the  youngest  to  the  oldest. 

Our  work  for  the  unmarried  mothers  and  their  babies 
has  increased  slightly  the  last  year,  and  we  wonder  what 
the  future  will  bring.  Much  good  preventive  work  is  being 
done  by  our  Patriotic  League  which  surely  cannot  be  with¬ 
out  effect.  We  are  glad  to  say  there  is  a  great  decrease  in 
the  number  of  these  mothers  who  wish  to  get  their  babies 
adopted. 
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Our  automobile  has  been  of  great  assistance  and  has 
made  itself  indispensable.  It  has  saved  us  much  time  in 
carrying  our  children  to  boarding  homes  or  to  hospitals, 
and  in  returning  them  to  their  own  homes ;  it  has  increased 
the  number  of  visits  made  to  the  boarding  homes  by  the 
Trustees,  and  has  thereby  given  the  visiting  Trustees  a  more 
individual  acquaintance  than  they  had  in  earlier  years  with 
the  children  in  our  charge  and  has  established  a  permanent 
friendliness  between  the  Trustees  and  the  boarding  women. 

The  large  sum  of  money,  over  $6000.00,  paid  by  parents 
for  the  board  of  their  children  in  our  boarding  homes  is 
not  only  an  essential  aid  in  our  work  but  it  is  also  excellent 
testimony  to  the  sense  of  responsibility  felt  by  the  parents 
for  their  absent  children,  which  is  kept  alive  by  an  ever 
increasing  effort  on  the  part  of  our  workers.  The  payments 
are  as  a  rule  made  weekly  at  our  office,  and  thus  give  us 
frequent  opportunity  of  keeping  the  parents  informed  about 
their  children,  and  of  informing  ourselves  about  the  parents. 

We  wish  again  to  thank  every  one  who  has  helped  us 
with  clothes,  shoes,  Christmas  gifts  and  in  every  way,  as  our 
children  need  many  things  all  of  which  are  so  expensive  it 
is  very  difficult  for  us  to  secure  them  all.  We  were  for¬ 
tunate  last  year  in  having  more  than  sufficient  funds  to 
defray  the  expenses  of  our  work,  but  conditions  are  chang¬ 
ing  greatly.  The  increasing  high  cost  of  living  makes  it 
necessary  already  for  us  to  raise  the  board  for  each  child. 
When  it  is  remembered  the  raise  must  be  on  over  200 
children,  it  will  be  seen  what  a  large  increase  this  must 
be.  Will  not  you,  everyone  in  Cambridge,  plan  to  give 
something  this  year  to  help  The  Avon  Home  to  do  this 
work  for  you?  If  all  who  could  would  give  $5  a  year  or 
more,  and  if  every  one  would  give  something,  think  what 
it  would  mean  for  the  children ! 

At  this  time  when  so  much  money  must  be  sent  out  of 
the  country  and  there  is  so  much  suffering  everywhere,  it 
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is  hardly  to  be  wondered  at  that  money  should  be  slow  in 
coming  in  for  work  which  we  have  always  had  with  us,  but 
the  Cambridge  work  must  be  done.  Our  children  must 
be  looked  after  as  never  before,  and  it  must  be  done  by 
Cambridge  people.  We  feel  sure  none  will  neglect  the  call. 

Emma  O.  Stannard, 

General  Secretary. 
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Statistical  Report 


Number  of  children  admitted  to  care  of  The  Avon  Home  from 

Nov.  1,  1916  to  Nov.  1,  1917 .  110 

Number  of  children  readmitted  to  care  of  The  Avon  Home 
from  Nov.  1,  1916  to  Nov.  1,  1917. .  24 


Total  number  of  admissions  during  the  year 


134 


Number  of  Children 

In  care  of  The  Avon  Home,  Nov.  1,  1917 . 

In  Avon  Home  boarding  homes .  72 

In  free  homes .  2 

In  wage-earning  .homes .  1 

For  whom  board  is  paid  in  own  homes .  2 

On  trial  for  adoption .  2 

Under  observation  at  Mass.  Hospital  School... .  2 

Under  observation  at  Mass.  School  for  Feeble  Mind¬ 
ed .  5 

Under  observation  at  Monson  State  Hospital .  1 

Under  observation  at  City  of  Boston  Consumptives’ 

Hospital .  1 

In  training  at  Robert  Breclc  Brigham  Hospital .  1 

Mother  placed  as  wet  nurse  with  baby .  2 


Number  of  children  in  care  of  The  Avon  Home,  Nov.  1,  1916. 
Number  of  children  admitted  to  the  care  of  The  Avon  Home 

from  Nov.  1,  1916  to  Nov.  1,  1917 . 

Total  number  of  children  in  care  of  The  Avon  Home  during 

year . 

Number  of  children  discharged  from  care  of  The  Avon  Home 
during  year . 

Number  of  babies  cared  for  at  Infants’  Hospital  during  year.. 
Number  of  infantile  paralysis  children  looked  after  and  taken 
to  Hospital  clinics  for  regular  treatment . 


90 


90 

81 

134 

215 

125 

8 

70 


Number  of  families  for  whom  application  was  made  from  Nov. 

1,  1916  to  Nov.  1,  1917 .  336 

Number  of  children  for  whom  application  was  made  from  Nov. 

1,  1916,  to  Nov.  1,  1917 .  561 

Number  of  families  from  whom  children  were  admitted  to  care 

of  The  Avon  Home  during  year .  76 

Number  of  families  advised  and  planned  with  during  year....  130 
Number  of  families  referred  to  other  societies  during  year...  105 

Number  of  applications  withdrawn  during  year .  16 

Number  of  applications  pending .  9 

Number  of  families  on  follow-up  list  Nov.  1,  1916 .  115 

Number  of  families  added  to  follow-up  list  during  year .  19 

Number  of  families  discharged  from  follow-up  list  during  year  20 

Number  of  families  on  follow-up  list  Nov.  1,  1917 .  114 
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Total  number  of  children  on  follow-up  list  Nov.  1,  1917 .  400 

Under  two  years  of  age .  22 

Between  two  and  fifteen  years  of  age .  294 

Over  fifteen  years  of  age .  84 

-  400 

Number  of  boys .  205 

Number  of  girls .  195 

-  400 

Number  of  children  discharged  during  the  year  and  not  super¬ 
vised .  60 

Total  number  of  follow-up  visits  made  during  year .  500 

Number  of  mothers  and  babies  for  whom  convalescence  has 
been  provided  during  year : 

In  Avon  Home  boarding  homes . .  1 

In  Milton  Convalescent  Home .  8 

Number  of  girls  over  14  years  old  for  whom  work  has  been 
secured  during  year .  8 

Number  of  boys  over  14  years  old  for  whom  work  has  been 
secured .  10 

Number  of  women  for  whom  work  has  been  provided  during 
year .  23 


Number  of  men  for  whom  work  has  been  provided  during  year  5 
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Gifts  and  Legacies  made  to  the  Permanent  Fund 

Cambridge  Horticultural  Society  Trust  Fund.'. .  $  531.19 

Legacy  of  Mrs.  Lucy  C.  Tyler .  200.00 

Legacy  of  Mrs.  Mary  H.  Flagg .  10,000.00 

Holly' Tree  . 4,000.00 

Mary  Cheever  Chandler  Memorial  Fund .  150.00 

Legacy  of  William  Torrey .  100.00 

Donation  from  Daniel  H.  Richards .  100.00 

T.  B.  Mackay  Fund .  1,000.00 

Legacy  of  Mrs.  Clarissa  B.  Rindge .  2,500.00 

Legacy  of  Mrs.  Anna  M.  Woodman .  5,000.00 

Gracie  A.  Smith  Memorial  Fund .  500.00 

Mary  E.  Piper  Fund .  500.00 

Donation  from  a  friend .  2,000.00 

Legacy  of  Moses  Wildes,  2d .  2,000.00 

Elizabeth  H.  Foxcroft  Memorial  Fund .  303.82 

Helen  L.  Edmands  Memorial  Fund .  1,000.00 

Legacy  of  Mrs.  Caroline  A.  Wood .  2,500.00 

Legacy  of  Miss  Mary  E.  Reed .  172.13 

Legacy  of  Mrs.  Eliza  P.  Wilson .  500.00 

Legacy  of  Mrs.  Emily  A.  Burleigh .  500.00 

Donation  from  Francis  C.  Foster .  1,000.00 

Legacy  of  Henry  R.  Glover .  1,000.00 

Legacy  of  Samuel  Longfellow .  500.00 

Legacy  of  Jonathan  W.  Bemis .  500.00 

Legacy  of  Airs.  S.  E.  W.  Brackett .  5,000.00 

Legacy  of  Aliss  Harriet  A.  Hayes .  50.00 

Legacy  of  Airs.  Mary  E.  Waitt .  250.00 

Legacy  of  James  Mellen .  1,000.00 

John  W.  and  Belinda  L.  Randall  Fund .  1,000.00 

Legacy  of  Airs.  Harriet  N.  S.  Fay .  1,000.00 

Legacy  of  Aliss  Hannah  E.  Moore . . .  100.00 

Legacy  of  Charles  W.  Oxford .  500.00 

Legacy  of  Miss  Susie  M.  Ransom .  18,020.00 

Donation  from  Mrs.  Lucy  C.  Bemis .  250.00 

Philip  Rogers  Bennett  Memorial  Fund .  500.00 

Frances  Mary  Mackay  Fund .  15,000.00 

Legacy  of  Oliver  H.  Durreil .  1,000.00 

Legacy  of  Miss  Lydia  M.  Palmer .  2,000.00 

“In  Memory  of  Mother  and  Girard” .  100.00 

Legacy  of  Mrs.  Julia  A.  Harding .  20,000.00 

Legacy  of  Epes  Sargent  Dixwell .  5,000.00 

Legacy  of  Isaac  W.  Danforth . • .  5,000.00 

Sale  of  farm  at  Concord,  the  gift  of  James  Huntington..  7,125.00 

Legacy  of  Airs.  Fanny  B.  Lane .  1,000.00 

Legacy  of  Mrs.  Mary  Longfellow  Greenleaf .  4,000.00 

Legacy  of  Airs.  Lucia  M.  Goodnow .  500.00 

Lucy  E.  Paine  Fund .  10,000.00 

Flenrietta  Parker  Whitney  Davis  Fund .  2,000.00 

Legacy  of  Airs.  Mary  Grant  Fisk .  2,500.00 

In  Alemory  of  Mrs.  Caroline  P.  Bulfinch .  50.00 

Legacy  of  Miss  Jane  Chapman .  200.00 

Legacy  of  A.  R.  Dearborn .  558.00 
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Legacy  of  James  A.  Woolson .  #3,000.00 

Legacy  of  Mrs.  Helen  Augusta  Porter .  50.00 

Legacy  of  Mrs.  Ellen  C.  Goodwin .  100.00 

Donations  from  Morrill  Wyman .  1,200.00 

Legacy  of  Alvin  Hayes .  500.00 

Legacy  of  Mrs.  Emmeline  J.  Smith .  2,500.00 

Legacy  of  Edward  Gerrish .  8,000.00 

Jacob  Remick  Memorial  Fund .  16,895.03 

Legacy  of  Andrew  S.  Waitt,  in  Memory  of  his  wife,  Mary 

E.  (Belcher)  Waitt .  416.24 

“In  Memoriam,  John  H.  Sturgis,  Nov.  27,  1900 — Sept.  10, 

1909”  .  500.00 

Legacy  of  Frederick  K.  Stelling .  1,028.54 

Legacy  of  Mrs.  Sarah  H.  Swan .  500.00 

Legacy  of  William  Taggard  Piper .  5,000.00 

Legacy  of  Mrs.  Mary  Pluntington  Cooke .  2,000.00 

Legacy  of  Mehitable  C.  C.  Wilson .  3,010.00 

Legacy  of  Mrs.  Annie  Tilton .  500.00 

Legacy  of  Henry  Endicott .  500.00 

Legacy  of  Mrs.  Sarah  Hovey  Colburn .  1,000.00 

Legacy  of  Morrill  Wyman .  10,000.00 

Legacy  of  Miss  Amelia  M.  Goodwin .  1,000.00 

Legacy  of  Miss  Esther  F.  Hannum .  1,000.00 

Legacy  of  Miss  Annie  H.  Montague .  500.00 

Legacy  of  Mrs.  Sarah  D.  Munroe .  1,000.00 

Legacy  of  James  J.  Myers .  3,000.00 

Phebe  Snow  Memorial  Fund .  500.00 

Legacy  of  Mrs.  Abigail  W.  Howe .  1,000.00 

Legacy  in  part,  of  William  E.  Chamberlin .  3.000.00 


$208,084.95 


Emergency  Fund .  $500.00 

The  Permanent  Fund. 

Dr. 

Corporation  Shares  (at  par) .  $17,300.00 

Government  and  Municipal  Bonds  (at  par) .  28,250.00 

Real  Estate  Mortgages  (at  par) .  13,200.00 

Railroad  Bonds  (at  par) .  92,000.00 

Telephone  and  Electric  Bonds  (at  par) .  61,000.00 

Deposits  in  Savings  Banks .  6,156.28 

Deposit  in  Harvard  Trust  Co. — special  fund .  2,454.79 

Deposit  in  Harvard  Trust  Co — general  account .  436.07 


Total  . $220,797.14 


Cr. 

Amount  of  the  Permanent  Fund . $219,334.64 

Amount  of  Reserve  Fund  (current  expenses)  1,462.50 

-  $220,797.14 


Audited  and  securities  found  as  stated. 
Attest :  Charles  H.  Montague,  Auditor. 
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ANNUAL  SUBSCRIBERS 

For  the  year  ending  November  1,  1917 


Mrs.  D.  G.  Alden 

Mrs.  A.  F.  Amee 

Mrs.  John  Amee 

Miss  M.  C.  Bacon 

Miss  M.  J.  Bacon 

Mr.  and  Mrs.  S.  I.  Bailey 

Miss  S.  R.  Barker 

Mrs.  W.  S.  Barker 

Mr.  and  Mrs.  Henry  Bartlett 

Miss  M.  J.  Bishop 

Mrs.  E.  P.  Boggs 

Miss  *Edith  Bradford 

Miss  J.  F.  Brooks 

Mrs.  S.  A.  Brooks 

Mrs.  S.  E.  Buck 

Miss  E.  S.  Bulfinch 

The  Misses  Bumstead 

Miss  E.  F.  Cary 

Miss  L.  M.  Chamberlin 

Mrs.  J.  E.  Church 

Miss  M.  E.  Cogswell 

Mrs.  B.  J.  Comstock 

Mrs.  F.  G.  Cook 

Miss  A.  A.  Douglass 

Miss  E.  P.  Douglass 

Mrs.  A.  W.  Dudley 

Mrs.  W.  B.  Durant 

Mrs.  E.  R.  Ellis 

Ephraim  Emerton 

Mrs.  Henry  Endicott 

Mrs.  F.  I.  Eustis 

Mrs.  Norton  Folsom 

Mrs.  F.  C.  Foster 

Mrs.  Jabez  Fox 

Miss  Elizabeth  Freed 

Miss  M.  A.  Green 

Mrs.  E.  A.  Grout 

Miss  C.  A.  Hedge 

Mr.  and  Mrs.  S.  B.  Hildreth 

Mrs.  W.  L.  Hooper 

Mrs.  A.  A.  Howard 

Mrs.  A.  M.  Howe 

Miss  K.  McP.  Howe 

The  Misses  Howe 

R.  J.  Hudson 

Mrs.  F.  E.  Huidekoper 


Mrs.  G.  P.  Johnson 
Mrs.  F.  S.  Kershaw 
Mrs.  W.  B.  Lambert 
Miss  A.  M.  Longfellow 
Mrs.  J.  M.  Marean 
Miss  G.  M.  Marsters 
H.  F.  Merrill 
Miss  Annie  Moore 
Mrs.  E.  C.  Moore 
Miss  V.  M.  Morse 
Miss  Maria  Murdock 
Mrs.  N.  C.  Nash 
Mrs.  W.  H.  Neal 
Miss  Grace  Norton 
Mrs.  Frederic  Odiorne 
Mrs.  E.  M.  Parker 
Mrs.  Franklin  Perrin 
Miss  F.  W.  Pike 
Mrs.  David  Proudfoot 
Miss  A.  M.  Quirin 
E.  K.  Rand 

Mr.  and  Mrs.  H.  S.  Rand 
William  Read 
Mrs.  W.  M.  Richardson 
Mrs.  F.  C.  Rivinius 
Mrs.  G.  B.  Roberts 
D.  W.  Ross 
Miss  C.  H.  Saunders 
Mrs.  Albert  Sauveur 
Mrs.  H.  M.  Saville 
Miss  E.  M.  Sawyer 
Mrs.  M.  C.  Shaw 
Mrs.  George  Sheffield 
Mrs.  A.  F.  Sortwell 
Mrs.  C.  H.  Spencer 
Mrs.  Livingston  Stebbins 
Miss  Storer 

Miss  E.  W.  and  H.  L.  Storer 
Mrs.  John  Sturgis 
Mrs.  R.  N.  Toppan 
Mrs.  B.  Vaughan 
Mrs.  A.  C.  Wellington 
Mrs.  J.  A.  Wellington 
Mrs.  C.  E.  Wentworth 
C.  J.  White 

Mrs.  W.  R.  Whittemore 
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Mrs.  W.  P.  Wiggin 
Mrs.  G.  G.  Wilson 
Miss  G.  A.  Wood 
Miss  Mary  Woodman 


Walter  Woodman 
Mrs.  Walter  Woodman 
Mrs.  T.  F.  Wright 
Miss  M.  C.  Wyman 


INDIVIDUAL 

Mrs.  B.  F.  Adams 
Mrs.  E.  P.  Adams 
Mrs.  H.  M.  Allen 
Mrs.  J.  B.  Ames 
Mrs.  J.  W.  Bartol 
Miss  Maria  Bowen 
Mrs.  J.  O.  Bullard 
C.  T.  Carruth 
The  Misses  Clark 
F.  W.  Cone 
W,  M.  Davis 
Miss  Mary  Devens 
Mrs.  E.  S.  Dodge 
Miss  A.  A.  Douglass 
Miss  I.  I.  Dudley 
Mrs.  P.  M.  Dustin 
Mrs.  Mary  Elliot 
Miss  M.  I.  Ellis 
A  Friend 

Mrs.  C.  F.  Goodridge 
and  Friend 

Mrs.  S.  M.  de  Gozzaldi 
Miss  C.  M.  Harris 
Mrs.  J.  G.  Hart 
Miss  Katharine  Horsford 
Mrs.  A.  M.  Howe 


DONATIONS 

Mrs.  A.  P.  Howe 
Mrs.  F.  W.  Jouett 
Miss  J.  L.  Lane 
Miss  Helen  Mackintosh 
Mrs.  J.  M.  Moller 
Mrs.  E.  G.  Moody 
Miss  Maria  Murdock 
Mrs.  Arthur  Nash 
Capt.  C.  F.  Palfry,  in  Memory 
of  Mrs.  Annie  P.  and  Miss 
Mary  C.  Palfrey 
Miss  C.  E.  Peabody 
Mrs.  C.  S.  Roberts 
Mrs.  B.  L.  Robinson 
Mrs.  F.  N.  Robinson 
D.  A.  Sargent 
Mrs.  Henry  Saville 
Misses  A.  D.  and  S.  E.  Smith 
Mrs.  E.  W.  Smith 
Mrs.  R.  D.  Smith 
Miss  Ethel  Vaughan 
Mrs.  J.  F.  Vaughan 
Mrs.  R.  DeC.  Ward 
Mrs.  A.  L.  Whitney 
A  Friend 

An  Anonymous  Giver 


Donations  of  money  can  be  sent  to  any  of  the  Trustees,  or  to  the 
Treasurer,  Miss  Mary  A.  Ellis,  20  Roseland  Street,  Cambridge. 

FORM  FOR  LEGACY 

I  give  and  bequeath  to  The  Avon  Home,  of  Cambridge,  Massa¬ 
chusetts,  the  sum  of  Dollars, 

to  be  used  for  the  general  purposes  of  the  Corporation. 
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Miscellaneous  Donations  for  the  Year  Ending 

November  i,  1917. 

Donations  of  clothing  of  all  kinds  for  children  of  all  ages,  be¬ 
ginning  with  infants,  are  earnestly  solicited.  Articles  for  children 
from  one  to  three  are  especially  needed.  If  donors  would  send  with 
their  gifts  their  full  name  and  address,  it  would  greatly  assist  the 
clerk  in  making  out  the  list  of  donations.  It  sometimes  happens  that 
difficulty  in  getting  the  name  causes  errors  and  omissions  in  the  list. 

Gifts  should  be  sent  to  Avon  Home  Office,  1000  Massachusetts 
Avenue. 

Gifts  of  clothing,  toys  and  Christmas  gifts  for  the  children  are 
gratefully  acknowledged  from  the  following : 


Mrs.  James  Barr  Ames 
Mrs.  Irving  Babbitt 
“The  Basket  Club” 

“The  Bee” 

“The  Bee  Hive” 

Mrs.  A.  D.  S.  Bell 
Mrs.  J.  Q.  Bennett 
Mrs.  Howard  L.  Blackwell 
Mrs.  Dw.ight  Blaney 
Mrs.  Henry  R.  Brigham 
Miss  Jennie  F.  Brooks 
Mrs.  Sumner  A.  Brooks 
The.  Misses  Bumstead 
“Cambridge  Sewing  Club” 
Mrs.  Cammon 

Miss  Louise  M.  Chamberlin 
Mrs.  W.  A.  Cleaveland 
Mrs.  George  E.  Close 
Mrs.  John  S.  Cobb 
Mrs.  Arthur  T.  Coolidge 
The  Misses  Coolidge 
Mrs.  Cox 

Mrs.  George  W.  Cram 
Miss  Alice  Crowell 
Miss  Ruth  Dallinger 
Mr.  W.  W.  Dallinger 
Mrs.  William  M.  Davis 
Mrs.  David  C.  Dow 
Mrs.  A.  W.  Dudley 
Mr.  Warren  H.  Dunning 
Mrs.  W.  B.  Durant 
Mrs.  W.  B.  Durant,  Jr. 

Mrs.  Walter  F.  Earle 
Mrs.  William  A.  Earle 
Miss  M.  Helen  Ellis 


Miss  Mary  A.  Ellis 

Mr.  Parker  K.  Ellis 

Mrs.  C.  J.  Enebuske 

Miss  Christine  Farley 

Mrs.  Norton  Folsom 

Mrs.  E.  W.  Forbes 

Mrs.  Theodore  Dexter  Foster 

Mile.  Frayer 

“A  Friend” 

“A  Friend” 

“Garland  School  Girls” 

Mrs.  Charles  F.  Goodridge 
Mrs.  Frederick  J.  Goodridge 
Miss  Goodridge 
“The  Hive” 

Mrs.  A.  M.  Howe 
Mrs.  George  H.  Holmes 
The  Misses  Howe 
Miss  S.  L.  Howe 
Mrs.  C.  M.  Hutchinson 
Ladies  of  Home  for  Aged 
People 

Mrs.  Fred  W.  Jenkins 
Mrs.  A.  G.  Jones 
Mrs.  Fred  W.  Jouett 
Mrs.  Francis  S.  Kershaw 
“Ladies’  Benevolent  Society” 
First  Universalist  Church 
“Mothers’  Friendly  Club” 

Mrs.  John  Nichols 
Mrs.  John  Noble 
Mr.  John  Noble 
“No  Name  Club” 

“O.  B.  Club” 

Mrs.  Charles  Palache 
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Miss  Mildred  T.  Palmer 
Mrs.  Charles  Peabody 
Miss  C.  E.  Peabody 
Miss  Elizabeth  B.  Piper 
Mrs.  H.  D.  Read 
Mrs.  Willard  Reed 
Mr.  Denman  Ross 
Dr.  F.  A.  Sawyer 
“Sewing  Club,  Limited” 
Mrs.  Mary  C.  Shaw 
Mrs.  George  Sheffield 
Mrs.  Livingston  Stebbins 


Mrs.  Parker  F.  Soule 
Mrs.  John  H.  Sturgis 
Mrs.  Robert  Walcott 
Mrs.  Robert  De  Courcy  Ward 
Mrs.  David  L.  Webster 
“Women’s  Home  Missionary 
Society,”  First  Congrega¬ 
tional  Church 

“Women’s  Society,”  North 
Avenue  Baptist  Church 
Miss  Grace  A.  Wood 
Mrs.  Walter  Woodman 


Automobile  Sebvice 

The  Avon  Home  is  indebted  to  the  following  for  automobile  serv¬ 
ice  in  transporting  the  Infantile  Paralysis  children  to  and  from  the 


Hospital  clinics  for  their  regular 

Mrs.  J.  Q.  Bennett 
Mrs.  E.  P.  Boggs 
Mr.  Sumner  J.  Brooks 
Miss  Ruth  Dallinger 
Mrs.  E.  J.  Dennen 
Mrs.  W.  P.  Dustin 
Miss  M.  Helen  Ellis 
Miss  Anna  Griswold 


after-treatment : 

Mrs.  F.  A.  Lundberg 
Miss  Elizabeth  MacFarlane 
Mrs.  N.  C.  Nash 
Miss  Madelyn  Nash 
Mrs.  J.  F.  Noera 
Miss  Mildred  T.  Palmer 
Mrs.  S.  B.  Whiting 
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BY-LAWS  OF  THE  AVON  HOME 


Article  I. 

Name. — The  name  of  this  Corporation  shall  be  “The 
Avon  Home.”  Its  object  shall  be  to  benefit  “Children 
found  destitute  within  the  limits  of  the  city  of  Cambridge, 
as  existing  in  1874.” 

Article  II. 

Membership. — The  members  of  this  Corporation  shall 
be  twenty-three  in  number,  to  be  called  Trustees.  Vacan¬ 
cies  shall  be  caused  by  death,  resignation,  or  by  failure  to 
attend  for  twelve  consecutive  months  some  meeting  of  the 
Corporation,  without  excuse  satisfactory  to  the  Trustees. 
When  such  failure  occurs,  the  Trustees  shall  by  vote  re¬ 
cord  the  fact,  and  declare  the  membership  vacant.  Vacan¬ 
cies  shall  be  filled  by  the  unanimous  vote  of  the  remaining 
Trustees.  This  article  of  the  By-Laws  shall  not  be  al¬ 
tered,  except  by  the  unanimous  vote  of  the  Trustees. 

Article  III. 

Officers. — The  officers  of  the  Corporation  shall  be  a 
President,  Vice-President,  Treasurer,  Clerk,  a  Committee 
of  Three  for  the  care  of  the  Permanent  Fund  (one  of 
whom  shall  be  the  President),  and  two  Auditors,  to  be 
chosen  by  ballot  from  the  Trustees  at  the  annual  meeting, 
or  at  some  adjournment  thereof,  and  to  hold  office  for  one 
year  and  until  their  successors  are  elected  and  qualified. 
They  shall  severally  perform  the  customary  duties  of  such 
officers ;  and  the  President,  or  a  committee  previously  ap¬ 
pointed  for  the  purpose,  and  Treasurer  shall  report  at  the 
annual  meeting.  The  accounts  of  the  Treasurer  and  of 
the  Committee  for  the  care  of  the  Permanent  Fund  shall 
be  audited  at  least  once  every  year.  The  Trustees  may, 
from  time  to  time,  appoint  committees  to  aid  in  the  trans¬ 
action  of  business. 

At  the  annual  meeting  the  Trustees  shall  elect,  to  serve 
till  the  next  annual  meeting,  a  Board  of  Advisors,  to  con- 
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sist  of  five  or  more  persons,  not  Trustees,  who  may  be 
called  upon  to  consult  and  advise  with  the  Trustees,  and 
may  be  requested  to  meet  with  any  of  their  committees  or 
to  assist  in  their  work. 

Article  IV. 

Meetings. — The  annual  meeting  of  the  Corporation  shall 
be  held  on  the  second  Friday  in  November,  at  such  place 
and  hour  as  the  President  and  Clerk  may  appoint.  Regu¬ 
lar  meetings  shall  be  held  every  month  at  some  convenient 
place.  Special  meetings  may  be  called  by  the  President  or 
any  two  Trustees,  upon  two  days’  notice,  to  be  given  by 
the  Clerk.  Eleven  Trustees  shall  constitute  a  quorum  at 
the  annual  meeting,  and  seven  Trustees  at  any  regular  or 
special  meeting. 

Article  V. 

Seal. — The  seal  of  the  Corporation  shall  be  circular  in 
form,  with  the  inscription,  “The  Avon  Home,  Cam¬ 
bridge,  1874,”  and  shall  be  kept  by  the  Clerk. 

Article  VI. 

Amendments. — These  By-Laws,  with  the  exception  of 
Article  II,  may  be  amended  by  a  majority  vote  of  all  the 
Trustees  at  any  annual  meeting,  or  by  the  unanimous  vote 
of  the  Trustees  at  any  regular  or  special  meeting,  provided 
that  a  notice  of  the  proposed  amendment  has  been  inserted 
in  the  call  for  such  meeting. 
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RULES  OF  THE  AVON  HOME 


I.  Children  admitted  to  the  care  of  the  Home  shall  live 
in  private  families  under  the  supervision  of  the  General 
Secretary. 

II.  Except  in  cases  of  urgent  necessity,  no  child  shall 
be  admitted  to  the  care  of  the  Home  without  the  consent 
of  one  member  of  the  Committee  on  Admission,  or  should 
there  not  be  one  member  in  the  city,  of  any  two  Trustees, 
and  a  certificate  of  examination  from  the  Visiting  Physi¬ 
cian.  Each  case,  accompanied  by  a  brief  statement  of  the 
circumstances,  shall  be  reported  to  the  Trustees  at  their 
next  regular  meeting. 

III.  No  child  in  the  care  of  the  Home  shall  be  allowed 
to  visit  friends  or  relatives  unless  under  distinctly  favorable 
conditions,  approved  by  one  member  of  the  Committee  on 
Admission,  and  the  General  ’Secretary,  and  reported  in 
writing  to  the  Trustees  at  their  next  meeting. 

IV.  In  case  of  death,  no  child  shall  be  taken  from  its 
boarding  home  for  burial  without  a  religious  service  being 
held  there,  except  with  the  consent  of  one  of  the  Commit¬ 
tee  on  Admission,  who  fully  understands  the  reason  for 
removal. 

V.  The  parents  and  relatives  of  the  children  shall  be 
permitted  to  visit  them  not  oftener  than  once  a  week,  never 
more  than  two  at  a  time,  and  never  on  Sunday  except  by 
special  arrangement  made  by  the  General  Secretary  with 
the  boarding  woman. 

VI.  The  General  Secretary  shall  investigate  thoroughly, 
in  cooperation  with  the  Committee  on  Admission,  all  appli¬ 
cations  for  the  admission  of  children  to  the  care  of  the 
Home,  and  make  prompt  report  thereon  to  the  chairman, 
or  in  her  absence  to  some  other  member,  of  the  committee. 

She  shall  also  maintain  relations  with  parents  while  their 
children  are  in  the  care  of  the  Home,  with  the  object  of 
aiding  to  remove  the  unsatisfactory  conditions  that  led  to 
the  admission  of  the  children;  and  continue  in  relation 
with  children  and  their  parents  or  other  relatives  after  the 
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withdrawal  of  the  children  from  the  care  of  the  Home, 
with  a  view  to  preserving  the  good  influences  which  it  is 
hoped  the  Home  will  have  exerted  on  those  under  its  care. 

It  shall  further  be  the  duty  of  the  General  Secretary  to 
investigate  families  where  children  may  be  boarded,  and  to 
visit  children  who  are  placed  in  private  families,  to  con¬ 
tinue  in  relation  with  rejected  applicants,  with  the  object 
of  aiding  them  to  improve  the  conditions  which  led  to  ap¬ 
plication;  to  meet  with  the  Committee  on  Admission  and 
Discharge ;  and  to  make  a  report  in  writing  at  each  monthly 
meeting  of  the  Trustees. 

VII.  At  the  annual  meeting,  or  as  soon  thereafter  as 
possible,  the  President  shall  appoint  the  Monthly  Visitors 
for  the  ensuing  year,  arranged  in  two  lists,  those  on  one  list 
to  begin  visiting  on  the  first  of  each  month,  and  those  on 
the  other  list  to  begin  on  the  fifteenth,  each  to  visit  the 
homes  one  month.  It  shall  be  the  duty  of  the  Visitors, 
during  their  term,  to  visit  the  boarding  homes  with  the 
General  Secretary  and  to  advise  with  her  regarding  special 
cases. 

VIII.  The  Standing  Committees  of  the  Corporation,  to 
be  appointed  by  the  President  at  the  annual  meeting,  shall 
be  as  follows : — 

1.  A  Committee  on  Admission  and  Discharge,  who,  in 
addition  to  the  duties  mentioned  above,  shall  keep  a  register 
containing  the  names,  ages,  and  birthplaces  of  the  children, 
date  of  admission,  and  any  other  information  obtained. 
This  Committee  shall,  with  the  General  Secretary,  secure 
suitable  homes  for  all  children  needing  adoption.  This 
Committee  shall  consist  of  eight  members,  two  members 
retiring  and  two  new  members  being  appointed  annually 
at  the  discretion  of  the  President. 

2.  A  Committee  on  Clothing,  who  shall  see  that  neces¬ 
sary  supplies  are  secured,  wherever  possible,  through 
friends.  Gifts  of  clothing  should  be  sent  to  The  Avon  Home 
Office,  iooo  Massachusetts  Avenue. 

3.  A  Committee  on  Repairs,  who  shall  attend  promptly 
to  all  necessary  repairs,  when  the  amount  to  be  expended 
does  not  exceed  fifty  dollars ;  an  amount  exceeding  that 
sum  must  not  be  expended  without  previously  obtaining  the 
consent  of  the  Corporation. 

4.  An  Executive  Committee,  who  shall  have,  in  the 
interval  between  the  meetings  of  the  Corporation,  all  the 
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powers  of  the  Trustees,  except  as  to  the  expenditure  of 
sums  exceeding  fifty  dollars.  This  Committee  shall  report 
any  exercise  of  its  powers  at  the  next  meeting  of  the  Cor¬ 
poration  for  its  approval. 

5.  The  chairman  of  each  Committee  shall  present  at  the 
annual  meeting  a  full  report,  in  writing,  of  the  work  of  the 
Committee  for  the  preceding  year. 

6.  The  President  shall  be  a  member  ex-officio  of  all 
standing  committees. 

IX.  All  bills  shall  receive  the  written  approval  of  the 
committee  or  person  authorized  to  make  the  expenditure 
before  payment  by  the  Treasurer. 

X.  The  Committee  of  Three  for  the  care  of  the  Perma¬ 
nent  Fund  shall  have  the  care  and  custody  of  all  securi¬ 
ties  and  other  investments  held  for  the  support  and  main¬ 
tenance  of  The  Avon  Home,  and  shall  collect  the  interest 
and  other  income  and  pay  the  same  to  the  Treasurer,  who 
shall  receipt  therefor.  They  shall  make  all  permanent 
investments,  keep  an  account  thereof  and  of  the  income 
therefrom,  and  report  to  the  Corporation  at  the  annual 
meeting,  and  at  such  other  times  as  the  Corporation  may  re¬ 
quest.  They  shall  rent  a  box  in  the  vaults  of  the  Harvard 
Trust  Company,  which  shall  be  opened  only  in  the  presence 
of  two  members  of  said  Committee. 
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Cambridge,  December,  1917. 

Note  removal  of  office  to 

1000  Massachusetts  Avenue 

Work  Accomplished  During  the  Past  Year: 

215  Children  in  our  sole  charge  in  carefully  selected  board¬ 
ing  homes. 

400  Children  aided  in  their  homes  or  with  relatives. 

9  Sick  infants  treated  in  Avon  Home  beds  at  Infants’ 
Hospital. 

70  Children  recovering  from  infantile  paralysis  carried  to 
Children’s  Hospital  for  treatment  and  home  again. 

254  Children  supervised  in  our  boarding  homes  for  the 
Country  Week  Committee. 

The  total  expense  of  this  work  was . $17,453.38 


This  expense  was  met  by 

Income  from  Permanent 

Fund . $9,396.40 

Board  paid  by  parents.  . .  .  6,022.50 
Contributions  from  vari¬ 
ous  sources .  3,878.90 

- $19,297.80 

Less  surplus  ($1,462.50),  held  as 
reserve  fund  and  the  cash  bal¬ 
ance  ($381.92),  for  future  ex¬ 
penses  .  1 ,844.42 

- —$17453-38 

During  the  coming  year  the  number  of  children  to  be  cared 

for  will  probably  be  greater  than  ever  before,  and  the  cost 
of  board  and  clothing  will  be  increased  at  least  20  per  cent. 

Our  estimated  expenses  are . $20,600.00 

Our  estimated  receipts  for  the  coming  year  are : 

Income  from  Permanent 

Fund . $9,500.00 

Board  paid  by  parents.  . .  .  5,000.00 
Reserve  for  expenses  of 

coming  year .  1,462.00 

Cash  balance .  382.00 

- $16,344.00 

Estimated  Deficit  to  be  met  by 

contributions . 4,256.00 

- - $20,600.00 

We  earnestly  request  your  aid  in  meeting  this  deficit. 

For  the  Trustees, 

Wm.  W.  Dallinger, 

President. 


Form  of  Subscription  Blank : 

To  Mary  A.  Ellis,  Treasurer  of  The  Avon  Home,  No.  20 
Roseland  Street,  Cambridge : 

I  hereby  send  my  subscription  of  dollars  for 

the  general  expenses  of  The  Avon  Home  for  the  year  1917-18 


' 


\ 


